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Homestart Wellbeing Strategy 
 

Origins and principles 
In March 2016 a workshop was attended by members of the People and Performance Team which 

was facilitated by Dr Tom Nehmy which focussed on a preventative approach to psychological and 

overall wellbeing.  This workshop sparked a conversation about how this could be applied in the 

workplace to benefit employees and overall employee engagement.  

The motivation to implement a wellbeing strategy was part of HomeStart’s continuing drive to make 

the organisation a greater place to work and maintain high levels of employee engagement.  The 

organisation knew that the benefits of a healthy workplace and workforce included everything from 

improved productivity, reduced absenteeism, improved morale and engagement.  They decided to 

look at wellbeing not solely from a physical perspective but to go deeper and look at it from a holistic 

perspective. They incorporated the Gallup 5 Essential Elements which represent and support five 

broad categories that are essential to a healthy life; 

- Career Wellbeing – how you occupy your time or simply liking what you do every day 

- Social Wellbeing* – having strong relationships, good mental health and love in your life 

- Financial Wellbeing – effectively managing your economic life 

- Physical Wellbeing – having good health and enough energy to get things done on a daily 

basis 

- Community Wellbeing – the sense of engagement in the area that you live and work 

 

*The Social Wellbeing component is inextricably linked to mental wellbeing and HomeStart embedded 

Seligman’s PERMA model into this component plus specific training with LifeLine and Access 

Programs, their Employee Assistance Program provider.  The company saw this as a critical piece as 

current data suggests that mental health conditions cost Australian employers $10.9 billion every 

year.  Furthermore, providing a mentally healthy workplace isn’t just about promoting a positive 

workplace culture, they wanted to create an environment where their people felt they could speak 

openly about mental health issues with their leaders who have been trained to spot risks and 

symptoms early. 

 

Implementation 
HomeStart commenced research in the area of positive psychology. It was agreed that the principles 

of Seligman’s PERMA model and Gallup 5 Essential Elements provided a strong foundation to 

develop a wellbeing strategy that would hit the mark with every employee and hopefully enhance 

Employee Engagement (EE) levels. 

On delving more deeply into the Gallup 5 Essential Elements they were able to gain key insights into 

whether their employees find daily life and work fulfilling, have strong supportive relationships, are 

financially secure, are proud and actively involved in their community and are physically and mentally  



 

 

 

healthy, and making smart choices about their health.  The research they undertook showed a clear 

link to employee engagement and wellbeing with leaders serving as the conduit between the two.  

HomeStart leaders underwent training to fully understand the wellbeing strategy so that they could 

support driving and embedding the strategy.  Leaders were asked to proactively support the 

enhanced and strategic focus on wellbeing and help to foster a workplace culture which is both 

achievement focussed and dedicated to holistic wellbeing thus making it:  “part of who we are at 

HomeStart because it is important to us”.   

In late 2016 the People and Performance team developed a framework for executive and board 

outlining an approach for a wellbeing strategy based on research which demonstrated a clear link 

between employee engagement and wellbeing with leadership serving as a conduit between the two.  

It was based on: 1) The Perma Model (work of Martin Seligman) and 2) Gallup Research –The Five 

Essential Elements. The strategy was endorsed.  The workforce was surveyed to discover what 

employees considered valuable as part of a wellbeing strategy.  A wellbeing team was formed with 

representation from across the organisation.  People Leaders attended training to upskill them to lead 

and support the wellbeing strategy. 

The wellbeing strategy was launched in February 2017 with workshops focussed on the core 

elements of positive psychology.  Monthly lunchtime sessions were also run on on positive 

psychology principles facilitated by the EAP provider.  Some of the topics covered included 

mindfulness and meditation.  HomeStart also ran programs for employees which help them 

contemplate what makes a life most worth living and to work on their identified strengths to enable 

them to flourish on multiple levels.  In 2018 Dr Nehmy facilitated “7 Habits of a Healthy Mind” sessions 

with all employees and a subsequent 30 day challenge which tapped in to the core positive 

psychology principles.  

HomeStart formed a wellbeing team comprised of a group of employees at various levels across the 

business who had an interest in wellbeing.  In the first and subsequent year this team developed a 12 

month calendar of events and information which had touch points across the five areas. They also 

designed a Living Wall (Wellbeing Wall) which is located in the employee café and contains details of 

all current activities for people to participate in.  All wellbeing activities are also located in a dedicated 

space on the HomeStart intranet. 

At the commencement of 2017 and 2018 the wellbeing team developed a 12 month plan to support 

the five areas including activities such as: 

- lunchtime EAP program 

- Positive Psychology training 

- flexible workplace policies 

- financial information sessions 

- City to Bay fun run 

- Movember 

- RU OK Day 

- 5 weeks annual leave 

- CV, interview and other career related information sessions. 

 The HomeStart wellbeing strategy is fully aligned with the company’s reason for being and is a key 

strategic theme under ‘Our People’ in the organisation’s strategic plan.   HomeStart are in the second 

year of their wellbeing strategy and from a cultural perspective it is now part of who we they are at 

HomeStart.  Activities continue to expand with active participation across the business.   

 

 



 

 

 

 

Benefits and Outcomes 
In 2017 when the wellbeing strategy was launched and the wellbeing team was formed, KPI’s were 

developed to measure the efficiency of the offerings across the calendar year.  The primary measure 

was the six monthly employee engagement survey. A key KPI was “Employee satisfaction levels will 

be measured through the employee engagement survey with 75% of responses agreeing or strongly 

agreeing that the focus on overall wellbeing is beneficial”. Prior to the launch of the wellbeing strategy, 

employee engagement was 78.33%. In May 2018 employee engagement was 82.45%, and a specific 

question in the survey “I value the HomeStart Wellbeing Initiatives” scored 86%. 

Wellbeing initiatives have had an extremely positive impact on productivity and business results.  

Business results from the April 2018 Board Report showed that April was another record month for 

settlements and approvals.  April settlements were substantially above budget and well above April 

2017.  This represented 157 new loans and brought HomeStart’s year to date total new loans to 1,449 

well up on 1,245 for the same period the previous year.  HomeStart have also invested considerable 

focus in career wellbeing in order to provide employees with breadth and depth of skills, behavioural 

and technical knowledge and to better support the organisation.  This has supported the increase in 

productivity in the past 18 months and continues to have a positive impact on overall enjoyment and 

confidence across the workforce. 

The wellbeing strategy was developed as an initiative to support organisational desire to build and 

sustain a highly engaged workforce.  Since the introduction of the strategy in January 2017 

HomeStart have continued to use their employee engagement survey (Pulse) and the Human 

Synergistics OCI/OEI as the key diagnostics to measure the efficacy of the wellbeing strategy.  As 

well as excellent employee engagement results HomeStart were recognised by Human Synergistics 

for the 2017 Cultural Transformation Award.  In addition in 2018, HomeStart were also awarded by 

the HRD with the Employee of Choice Award (Public Sector and NFP). 

Monthly reporting is provided to the HomeStart board regarding wellbeing activities and a formal six 

monthly presentation is delivered to update the board on organisational culture and employee 

engagement.  The wellbeing strategy after 18 months has become a fully integrated part of 

HomeStart’s organisational culture.  Employees value the strategy and are active participants across 

the range of offerings.  This enhanced level of employee engagement has also translated into very 

strong business results for HomeStart over the past 18 months.  

 

Summary 
As part of a continuing aspiration for HomeStart Finance to be even a greater place to work and to 

maintain high levels of employee engagement, a wellbeing strategy was developed. HomeStart 

recognised that the benefits of a healthy workplace and workforce include everything from improved 

productivity, reduced absenteeism, increased morale and engagement.  Since introducing their 

wellbeing strategy, HomeStart has experienced a period of positive growth and their best ever 

financial performance coming off the back of an increase in new business, growth of the loan portfolio 

and the internal initiatives within the organisation.  HomeStart’s wellbeing strategy which was 

designed to support employees achieve total wellbeing across five core areas – social, community, 

financial, physical and career has had a positive impact on overall employee engagement remaining 

ahead of industry standards and continuing to rise. 


