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Employee turnover rate at three-year low as workers brace for drop in their real wages

EWIN HANNAN
WORKPLACE EDITOR

Australian workers are increas-
ingly staying in their jobs, but a
three-year low in the employee
turnover rate does not necessarily
equate to job satisfaction, with pay
rises expected to lag the inflation
rate over the year ahead.

Research by the Australian
Human Resources Institute found
employee turnover fell by 11 per
cent over six months — from 15.2
per cent in the December quarter
to 14.2 per cent in the March quar-
ter and 13.5 per cent in the June
quarter, the lowest rate since the
AHRI surveybeganin 2023.

Recruitment intentions sit at

61 per cent, the second lowest level
since the survey began, but redun-
dancy intentions remain low at
19 per cent, with many employers
adopting alternative approaches,
including reskilling and retraining,
and reducing the number of
contractors.

Pay increase expectations for
the year ahead remain moderate
at 3.1 per cent, down slightly from
3.3 per centin the previous quarter,
with workers facing the prospect
of real wage cuts unless the current
4.2 per cent inflation rate moder-

ates significantly.

AHRI chief executive Sarah
McCann-Bartlett said any con-
cern recent inflation increases
would trigger compensatory wage
rises and add to the rising cost

pressures affecting employers “do
not seem to be materialising yet”.
“Many employees will experi-
ence a further deterioration in real
earnings, which could represent

an employee engagement chal-
lenge for employers and, more
broadly, for consumer spending,”
shesaid.

The researchers took a deeper

dive into the management of psy-
chosocial hazards in the work-
place, which has become an
increasingly critical issue for em-
ployers in recent years. While the

proportion of organisations re-
porting complaints or claims re-
lated to psychosocial hazards has
eased significantly compared with
2024, they remain a significant

concern for many businesses. Job
demands continued to be the most
significant psychosocial risk facing
workplaces (23 per cent), ahead of
poor workplace relationships
(22 per cent), lack of role clarity
(19 per cent) and poor support (17
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Remote or isolated work-re-
lated complaints have fallen from
17 per cent in 2024 to 13 per cent, a
finding Ms McCann-Bartlett said
signalled a settling of the hybrid
working debate. “Against the
backdrop of muted hiring activity
and reduced reliance on contrac-
tors, akey risk for employersis that
job demands and workload pres-
sures increase in the months
ahead,” she said.

“This is a significant shift from

recent years where recruitment
and retention pressures have been
acute, and reinforces why employ-
ers must remain committed to im-
proving employee engagement
and developing internal talent.”

While the proportion of organ-
isations reporting no psychosocial
claims improved from 20 to 30 per
cent, she said significant gaps in
practice remained.

Employers were more likely to
focus on monitoring risks and im-
plementing employee support
measures — such as flexible work-
ing (33 per cent) and work-life bal-
ance initiatives (32 per cent),
instead of addressing underlying
drivers of psychosocial risk, in-
cluding workload, job design and
management capability.

dancies (%) Fixed remuneration change

(%)

2 @ TOTAL

PRIVATE
/\ @ PUBLIC

x/\ﬁ

N

Aba,

| T
2023 2024 2025 2026

T
2023

T T
2024 2025 2026

T T T
2025 2026 2023 2024 2025

Source: AHRI

© Nationwide News Pty Limited. No redistribution is permitted. This content can only be copied and communicated with a copyright licence.

T
2026

Streem



