
Risk management plan – Psychological hazards

	Organisation
	
	  Completed by
	

	Location 
	
	  Date completed
	

	Department 
	
	  Review date
	



	Psychological Hazard
	Assess the risk
	Control the risk



	What is the hazard?
	What are the possible causes of the risk? 
	What are you already doing to control the risk?
	Priority or risk level (low, med, high) *
	What else do you need to do to control the risk?
	Action by whom?
	Due date
	Review Date

	Example: 
High Job demands 
	Under resourced in department due to resignations 
	Support: Recruiting to replace open roles 
	Medium 
	Support: Meet with team members 1:1 to check in, see if they can be supported any other way
Planning and prevention: Look at skill set in team to see if other employees have more capacity
	XX
	02/04/23
	02/08/23

	Example: 
Increased reports of sexual harassment in specific store location/department 
	Lack of awareness about appropriate conduct
Management failing to take complaints seriously or follow process 
	Intervention: Promptly addressing concerns
Planning: Reporting on incidents  
	High 
	Prevention: Consider legal obligations

Promotion: Training at store 

Promotion and Support: Update sexual harassment policy and process  

Intervention: Meet with managers to determine how they are reinforcing appropriate conduct 


	XX
	02/03/23
	02/06/23




How to manage psychological hazards
Use this information to help you complete the risk management table on the front of this form. This information is sourced from Safe Work Australia and People at Work.  
Step 1
Identify hazards
Identify psychological risks. 
Step 4
Review 
Consistently review and monitor to ensure controls remain effective. 

	Step 2
Assess risks
Consider what could happen if someone is exposed to identified risks and how likely it is.

	
	
	Step 3
Control risks
Determine if risk can be eliminated or minimised through planning and prevention.










	

	How to identify psychological hazards
· 
· Having effective wellbeing conversations in a group or one on one setting. 
· Observing the workplace, including how employees interact.
· Surveying employees to gather data.
· Consistently reviewing your records and reporting of incident reports, complaints, absence, well-being etc.


	Level of risk
Determine the level of risk by considering the possible severity of psychological harm and likelihood of it occurring. 
The level of risk will increase as the likelihood and severity increase.


Severity
What are the possible consequences if these incidents were to occur? Consider legal obligation to prevent risk. 

Likelihood
How likely is it that these consequences would happen?
Consider
· Exposure to one or a multiple psychological hazards
· Who could be impacted? (consider also witnesses to events) 
· Capabilities of employees
· Current working environment and job resources

	
	Finding the best approach
Employers need to determine how they can best protect employees from psychological harm. 
Always start at the most effective control which is prevention. This requires an employer implementing measures that are reasonably practicable.  
Intervention, support, and promotion can be other measures of control. 
	Regular reviews
The control measures that you put in place should be reviewed regularly to make sure they work as planned. This helps to prevent psychological injuries rather than address once they have occurred. 
If you find problems, go back through the risk management steps, review your information and make further decisions about risk control.



	
	
	
	 
	





Further resources: 

People at Work:  https://www.peopleatwork.gov.au/ 
Safe Work Australia: https://www.safeworkaustralia.gov.au/ 
AHRI Assist: Effective Well-being Conversations
AHRI Assist: GUIDELINE-Conducting-a-survey-on-psychological-hazards-v2-20230220.docx (live.com)
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