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AH R I The Australian Human Resources Institute (AHRI)
is the national association representing human
Australian Human Resources Institute resource and people management professionals
and currently has in excess of 14,000 members.

AHRI leads the direction and fosters the growth of
the HR profession through actively setting standards
and building the capability of the profession.

Through its international af®liations and close
association with industry and academia, AHRI
ensures that its members are given access to a
soundly-based professional recognition framework.

The AHRI vision, "Shaping the future of the
profession through our members', recognises the
connection between the responsiveness of AHRI
to its membership and the strengthening of the
HR profession as a whole. Our new positioning
statement, "HR with Impact', acknowledges the
continuing opportunity for the HR profession to
actively contribute to people management
solutions that work.
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Australian Human Resources Institute

DEAKIN

UNIVERSITY AUSTRALIA

'Y, CHARLES STURT Deakin University |
Graduate Diploma of HRM
Charles Sturt University MBA University of Melbourne
Graduate Diploma of HRM Master of HRM Graduate Diploma of HRM
Master of HRM Masters of HRM

y AHRI Foundations of Human Resources
University of

(No pre-requisite) UTS:
Western Sydney

ing knowledge tol

University of Western Sydney University of

AHRI Professional Diploma of Human Resources Technology Sydney
(2 years of HR experience) Master of Business
in HRM

Master of Commerce

(HR Management/
Industrial Relations)

On completion of your HR study with the Association, advanced
standing is available across a range of AHRI accredited university partners.

& VICTORIA | ANEW
m D © uNiversity | e

Victoria University

Management
Southern Cross University . . Master of Business
University of South Australia
Graduate Diploma of HROD Master of HRM (Industrial Relations/
aster of
Masters of HROD HR Management)

Master of HRM (Extension)
Double Master with the Master of HRM
MBA with Master of HRM

Note: refer to www.ahri.com.au for updated articulation and pathway details as the partnership expands.



Education Calendar/Schedule

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FHR Series 1 Enrolment Close 25
FHR Series 1 Distance 22
FHR Series 1 Day 1 24
FHR Series 1 Day 2 10
FHR Series 1 Day 3 24
FHR Series 1 Day 4 7
FHR Series 1 Day 5 21
FHR Series 1 Day 6 5
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FHR Series 2 Enrolment Close 26
FHR Series 2 Distance 26
FHR Series 2 Day 1 28
FHR Series 2 Day 2 12
FHR Series 2 Day 3 26
FHR Series 2 Day 4 9
FHR Series 2 Day 5 23
FHR Series 2 Day 6 7
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FHR Series 3 Enrolment Close 18
FHR Series 3 Distance 19
FHR Series 3 Day 1 21
FHR Series 3 Day 2 4
FHR Series 3 Day 3 18
FHR Series 3 Day 4 1
FHR Series 3 Day 5 15
FHR Series 3 Day 6 29
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FHR Series 4 Enrolment Close 6
FHR Series 4 Distance 6
FHR Series 4 Day 1 8
FHR Series 4 Day 2 22
FHR Series 4 Day 3 6
FHR Series 4 Day 4 20
FHR Series 4 Day 5 3
FHR Series 4 Day 6 17
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
PDHR Sem 1 Enrolments Close 25
PDHR Sem 1 Distance 22
PDHR Unit 1 Sem 1 Day 1 23
PDHR Unit 1 Sem 1 Day 2 16
PDHR Unit 1 Sem 1 Day 3 6
PDHR Unit 1 Sem 1 Day 4 11
PDHR Unit 2 Sem 2 Day 1 * 22
PDHR Unit 2 Sem 2 Day 2 * 15
PDHR Unit 2 Sem 2 Day 3 * 9
PDHR Unit 2 Sem 2 Day 4 * 10
PDHR Unit 3 Sem 1 Day 1 25
PDHR Unit 3 Sem 1 Day 2 18
PDHR Unit 3 Sem 1 Day 3 8
PDHR Unit 3 Sem 1 Day 4 13
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
PDHR Sem 2 Enrolments Close 25
PDHR Sem 2 Distance 26
PDHR Unit 1 Sem 2 Day 1 26
PDHR Unit 1 Sem 2 Day 2 16
PDHR Unit 1 Sem 2 Day 3 13
PDHR Unit 1 Sem 2 Day 4 11
PDHR Unit 2 Sem 2 Day 1 27
PDHR Unit 2 Sem 2 Day 2 17
PDHR Unit 2 Sem 2 Day 3 15
PDHR Unit 2 Sem 2 Day 4 12
PDHR Unit 4 Sem 2 Day 1 29
PDHR Unit 4 Sem 2 Day 2 19
PDHR Unit 4 Sem 2 Day 3 16
PDHR Unit 4 Sem 2 Day 4 14

FHR + Foundations of Human Resources PDHR * Professional Diploma of Human Resources

Day 1 Content + Fundamentals of HR management Unit 1 + The HR professional

Day 2 Content + Managing the employment cycle Unit 2 £ The HR environment

Day 3 Content + Building and developing talent Unit 3 + Workforce design

Day 4 Content + Performance management Unit 4 + Workforce development

Day 5 Content + Occupational health and safety

Day 6 Content + Measuring HR effectiveness *Melbourne, VIC only

>
i}
X




The Professional Diploma of Human Resources is a
four-unit postgraduate level program that provides the

knowledge and skills required for effective HR management.

The program examines the four layers of HR: the macro
environment, the workplace, the individual, and the overall
measurement and evaluation of HR practice. It is an ideal
program for HR professionals and line managers with at
least two years of experience in HR practice, as well as
graduates of AHRI's Foundations of Human Resources
program.

Upon completion of the program participants should have:

built on their work experience by acquiring knowledge
of appropriate academic theory

developed a theoretical background that supports and
substantiates the contribution of HR to organisational
effectiveness

developed the skills essential to the practice of
professional HR management

been able to apply professional skills to on-the-job
problem solving

built on their awareness of HR activities and functions,
and the relationship of HR to other functions in the
organisation

explored the contribution of HR to achieving corporate
objectives.

The Professional Diploma of Human Resources consists of
the following four units:

An overview of the HR profession, this unit looks at
management theory, historical practices and continuous
research behind the competencies required of today's HR
professional. Participants will consider the value of strategic
HR practices to organisational performance and how they
are measured.

This unit should enable participants to:

practise as an HR professional from a sound base of HR
theory, history and research

identify strategies and initiatives that can orient an
organisation's HR practice towards meeting future
challenges

draw on strategic management theories, frameworks
and processes, analyse the organisation's strategic
direction and HR strategy, and design best HR practices
to meet the organisation's strategic objectives

design HR practices that align with the culture of the
organisation

draw on past and current understandings of the role
of the HR professional, improving their practice by

CPD
HOURS

128

assessing current competency levels against the AHRI
Model of Excellence and identifying areas for further
personal development

work with an understanding of different change models,
and plan, implement and evaluate a change initiative
within the organisation

identify suitable HR evaluation models, key indicators
and tools, and evaluate and report on the value of HR
practice in the organisation.

This unit investigates factors that in uence the operating
environment of an organisation and impact on HR practices.
Participants will explore the practical ways of building a
business case to support HR initiatives and how to link the
initiatives to organisational strategic objectives. The legal
environment in which an organisation operates will also be
examined.

This unit should enable participants to:

draw on their understanding of an organisation's
industry, market positioning, exposure to trends in

the operating environment and business model, and
evaluate the strategic competitiveness of the business

prepare a business case illustrating the contribution of
HR to achieving the business strategy by analysing the
organisation’s strategic objectives and cultural ®t

identify and assess the effect of stakeholder interests on
HR practices and engage stakeholders in HR activity

market the value of the HR function

articulate within their organisation the workplace law
environment for business compliance

integrate the legal requirements into HR and
organisational practice, seeking acceptance in the
workplace that includes the development of appropriate
forms of reporting.

This unit discusses HR competencies required for
responding to challenges in workforce design to meet
organisational needs. The unit details ef®cient processes for
job analysis and design, attraction, recruitment, retention,
reward and remuneration strategies. Participants will learn
how to plan, implement and evaluate these strategies using
appropriate HR management systems.

This unit should enable participants to:

contribute to workplace design and implementation
processes and systems that meet the strategic business
needs of a changing workplace

analyse competencies, undertake job analyse, build job
descriptions and personal speci®cations, and design
jobs that meet the strategic business needs



choose the most effective methods and models for a
competitive job market, and lead their organisation in
attracting, recruiting, selecting and retaining the talent it
requires

design and manage reward and remuneration strategies
to motivate employees and meet strategic objectives,
and support line managers in implementing these
strategies

select the most suitable HR management systems
(HRMS) for their organisation and plan, implement and
evaluate workforce processes.

This unit explores development of the workforce through
performance management. Participants will examine how
performance management assists in making business
strategy operational, integrates HR processes and improves
management skills. In exploring different performance
management methods and systems, the unit examines
identi®cation, assessment and management of HR
development needs, and the value of HR management
systems (HRMS) and metrics as measurement tools.

This unit should enable participants to:

understand the differences between performance
planning and performance review

develop an appropriate model for managers to use for
planning how and when to communicate with their staff
about performance

discuss the advantages and disadvantages of a variety of
common performance planning and review models

identify the problems and concerns that managers and
employees may face in participating in performance
review and planning processes

explain the links between performance management
and the bottom-line results of an organisation

identify factors that contribute to effective performance
management

describe how HR-related performance indicators can
be used by an organisation to assist with achieving
objectives

design organisational interventions to reduce turnover,
absenteeism and other HR-related performance issues
for an organisation.

Experienced HR professionals without a formal
quali®cation

HR professionals with an undergraduate degree looking
to further their education

Foundations of Human Resources program graduates

Line managers with responsibility for managing people.

Prerequisites for entry into the Professional Diploma

of Human Resources are a minimum of two year's work
experience in people management/HR, successful
completion of the Foundations of Human Resources
program or an equivalent entry-level quali®cation.

Program length and study time required

The program can be completed part-time in 12 months

by studying two units per semester. Some students who

are working full-time or with family commitments elect to
complete a lighter study workload and study one unit per
semester and complete the diploma in two years. Each unit
of the program requires approximately 10 -15 hours of study
time per week for the 15 week semester.

Students have a maximum period of four years to complete
the Diploma.

The assessment for each unit is by three separate
assessment pieces that include a range of learning
opportunities. All three pieces must be completed
successfully in order to pass the unit. There are no formal
examinations.

Distance education

This method of study enables participants to study where
and when they want. They will have access to an Academic
Coordinator who is contactable via email and telephone,
and whose role is to provide support by answering
questions in relation to the workbook content and
assignments. The Academic Coordinators are experienced
HR professionals.

Workshops

Workshops are an alternative to the distance education
program and provide interactive sessions on how to apply
HR knowledge to practical situations. Workshops are
available in some capital cities and additional workshops
may be scheduled in response to student demand. Visit the
AHRI website for workshop dates in your state.



Professional Diploma of HR

All program participants have access to online student
forums. These forums are an excellent way for students
to communicate with each other about their studies.
We encourage students to log into the forums regularly
throughout their course of study.

Professional Professional
Fees (per unit) Diploma Distance Diploma Workshop
AHRI members $1320* $2000*
Non members $1580 $2260
AHRI members Overseas $1470* N/A
Non members Overseas $1600 N/A
*Special discounted AHRI member rate for the ®rst year of

membership + $253.00.

Please note, fees are not subject to the Australian Goods and
Services Tax (GST) as this is a GST-free educatigorogram

On successful completion of the Professional Diploma

of Human Resources, students are eligible for advanced
standing into a wide range of graduate diplomas and
masters programs offered by AHRI accredited partner
universities. Upon completion of their studies, students

will be provided with information about the articulation
options available after their completion of the Professional
Diploma. For more information, you can visit the AHRI
website or email courseaccreditation@ahri.com.au for more
information.

Anon, NSW

Corrie, NSW

Anthony, ACT



